Carrizo Springs Consolidated independent School District
106 Middle Scheool Drive

Carrizo Springs, TX. 78834

Telephone (830)876-3503

Fax: (830)876-

Safety & Security Meeting Agenda
Tuesday, March 19, 2024
C.S.C.LS.D. Board Room
106 Middle School Drive

Carrizo Springs, TX. 78834

A Regular meeting of the Carrizo Springs CISD Safety & Security Comumittee will be held March 19,
2024, beginning at 5:00 p.n. in the District boardroom located at 106 Middle School Drive.

ADA Compliance

This meeting site is wheelchair accessible. Auxiliary aids and series arc available upon request
(interpreters for the deaf must be requested 24 hours prior to the mecting) by calling (830) 876-3503 ext.
1202.

MISSION STATEMENT

CSCISD will provide every child a quality education in a safc environment.

POSTINGS/OPEN MEMBER COMMENT/CITIZENS TO BE HEARD: (IF APPLICABLE)

Members of the public will have the opportunity to address the Safety & Security Committee
during this section on any Agenda item or any subject within its jurisdiction. Each speaker
should sign in on the Public Comment Sheet available at the Safety & Sccurity meeting.
Speakers should limit their comments to three (3 minutes). 1f any member deems it necessary,
the committece may limit both the number of speakers and the time allotted to cach speaker
upon motion and a second by any other member. Anyone desiring to speak during the public
portion may do so provided such comments are not abusive and/or harassing and the
individual places their name upon the sign-in sheet made available prior to the start of cach
meeting having a public comment portion. Under the law, the Safety & Security Meeting may
only take action on items specifically listed on the Agenda. Subject matter presented which is
not a part of the Agenda will be referred to the appropriate department for review and
subsequent action. Therefore, the Safety & Security Committee may not take formal action
on any requests made during the Public Comment period (Citizens to be Heard) which are not
on the agenda, but can refer such requests to school staff for review if appropriate. You must
complete the sign-up form(s) 5 minutes before the meeting is scheduled to begin.

Posted%t 106 Middle School Drive at 12:00 p.m. on Friday, March 8, 2024



Goal I - CSCISD will have all campuses rated as a B on state performance.

Goal 2 — CSCISD by 2022 will leverage financial resources to close the performance gaps by
achieving a scale score of 80 on Domain 3 in State Accountability.

Goal 3 — CSCISD by 2022, will develop and implement a systematic Social Emotional Learning
(SEL) process to contribute to student academic and personal success through a framework
based on the 5 CASEL competencies.

Carrizo Springs CISD Safety & Security Committee
Agenda
Tuesday, March 19, 2024
CSCISD
106 Middle School Drive
Carrizo Springs, TX. 78834

l. Call Meeting to order

2. Public Address

3. Approval of minutes of Safety & Security Committee meeting held on Monday, October
23,2024

4, Introduction of District Executive Staff

5. Discussion and appropriate action re: Presentation of Verkada and Circle Industries

regarding equipment/ technology for the school district.

6. Discussion and appropriate action re: Presentation of Psychological Resilience/Active
Shooter Annex/Active Threat Annex Plan by Sandra Uriegas and Angelica Doak

7. Discussion and appropriate action re: Presentation of Cybersecurity Plan by Marco
Mendez

8. Discussion and appropriate action re: Review Campus EOP’s - Campus Administration
9. Discussion and appropriate action re: Presentation of Haz-Mat and Weather Annex -

Chicf Jayson Salazar

10. Discussion and appropriate action re; Communication Steps for Incidents - Chief
Salazar/Campus Administrators and Sandra C. Uriegas

11. Discussion and appropriate action re: Reunification M.O.U review with County of
Dimmit - Chief Jayson Salazar

12. Discussion and appropriate action re; Review of visitor and employee procedures by
Sandra Uriegas

13, Adjournment



